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Delivering Your Business Plans Successfully and
Careers in Project Management
Half day workshops
Why “project manage” your business?
Projects taking longer and overspending has become “the norm” in today’s organisations.   Whether government, local authorities, start-ups, public or private companies nobody seems immune.  What a pity, because it doesn’t have to be like this. 
These introductory workshops will explain the fundamental steps for delivering successful projects within your business.
Who should attend?

Business leaders who get frustrated by late and overspent projects are welcome along with Engineers, Professionals, Managers and Directors from all sectors - from start-ups to large enterprise. If you desire to improve business outcomes through better managed projects then these workshops are for you.   Those interested in a project management career will find much to learn from attending.
Learning Outcomes
1. An understanding of simple yet proven project management methods.
2. How to apply our methods to achieve your business goals.
3. How to evaluate your own project skills, processes and tools.
4. Career pathways for those interested in a qualifications in project management
The half day workshops will run in the morning and repeated in the afternoons
2011 Venues and Dates
	London

12th October
	West Midlands

19th October
	Reading

26th October
	Leeds 

9th November


Choose either AM from 09:30 to 13:00   or   PM from 14:00 to 17:30.

Price:  £100.00  including VAT.

Make your booking on-line at www.microplanning.co.uk where you will find further information.  We look forward to hearing from you.
Yours sincerely

John Cornish and Maurice Howell
About the Presenters
Maurice Howell and John Cornish have a combined sixty years of project management experience from their lifetime’s work with major companies, International clients and UK government bodies.
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Maurice is a veteran project manager with 30 years’ experience whilst employed in a high-tech engineering company in Dorset, UK.  Maurice wrote a light hearted yet insightful book entitled Project Management on Track published by Ecadamy Press.

Tel:  01202 885313 
Email: maurice@mhowell.biz   
Biography of John Cornish MBA, FCIM, Chartered Marketer.
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John’s career spans 20 years in project management in a global electronics company based in Dorset and a second career in product marketing and strategic marketing.

Now, John is Director at Micro Planning International Ltd 

Tel: 01725 553199

Email: john@microplanning.co.uk
Web: www.microplanning.co.uk 

Following these half day introductory workshops, MPI will be offering a series of one-day workshops covering more material at a practical level - directly applicable to your current projects.

Workshop 1:
The Five Step Approach to Project Management

Workshop 2:
Conceptual and definition phases.

Workshop 3:
Implementation phase.

Workshop 4
Handing-over and “lessons learnt” phase
Time:
09:30 till 18:00   venues to be announced.
Fee:
£225.00 plus VAT  

Bookings:
On-line at www.microplanning.co.uk or call John Cornish 01725 553 199.
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