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21, Farriers Close

Wimborne

Dorset

BH21 2UA

20 March 2008
Paul Hodgson

Corus Rail Infrastructure Services

PO Box 298

York

YO1 6YH

Dear Paul,

To follow on from the email over the last day or two.

Please find enclosed a brochure on Micro Planner X-Pert.

If you need more or would like me to visit and demonstrate the product to your team and those in Network Rail then I would be delighted to do so.

Thanks

John Cornish

CEO at Micro Planning International Ltd

Tel 
01202 84690

Email
john@microplanning.co.uk 

Some Good Reasons To Choose

Micro Planner Products X-Pert for Windows and MacOS
#1 It’s Scalable 
Micro Planner comes in 2 sizes: X-Pert and Manager. 

“X-Pert” is a full-featured system designed for full-time users with advanced needs. It's ability to provide multi-project analysis, customisable reporting and advanced resource management and earned value performance management make it ideal for power users. 

“Manager” is a smaller version designed for use by occasional users. The two systems have an identical databases and identical analysis algorithms and form a truly integrated enterprise-wide solution.

#2. It's Versatile
Micro Planner X-Pert provide the most versatile interface in the project management software industry. It contains interactive, What You See is What You Get (WYSIWYG) creation of data as well as views in WBS, network logic (both PDM and ADM) bar chart, histogram, spreadsheet, curves, and combination views to make updating and viewing information ideal no matter what your application.

#3. The Best Resource Levelling Algorithm In The Industry
There is no doubt that Micro Planner X-Pert has the best resource levelling calculations and are the most advanced in the project management industry. Features include: Split-able tasks, Elastic (ie Resource driven task) skill scheduling by alternate resources within user defined groups, resource- driven durations, resource prioritising, four levels of resource- levelling heuristics, up to 250 resources scheduled simultaneously with up to 250 calendars and produce a wide array of user-editable reports.

#4. Flexibility
Micro Planner X-Pert is amongst the most flexible Windows-based project management systems in the industry. Each allows the creation of up to 250 calendars, up to 20 different resources per task. They can generate special resources, as a result of tasks performed, debit and credit resourcing is also available. Support all the dependency types, Start to Start, Start to Finish, Finish to Start, Finish to Finish as well date impositions which may be No Earlier Than, No Later Than, Target Start, Target Finish, Fixed Start, Fixed Finish. Up to 999 levels within the WBS. 

#5. It's Easy To Use
Micro Planner X-Pert is one of the easiest to use project management applications available, also available is web enabled, Computer-Based Training, easy to manage defaults so you see only what you need, full documentation available as a download and, of course, context sensitive help.

#6.  Multi-Project Capabilities
The multi-project capabilities within Micro Planner X-Pert is one of the areas that sets it apart from the competition. Our ability to work with true multi-projects as well as sub-projects, to create and manage inter-project links (via our unique Transmitters and Receivers even at different levels of the project structures,) to manage ancillary files such as WBS , resource and calendars centrally, to manage up to 100 sub projects per project file ensures multi- project control is the very best.

#7. Earned Value Performance Management
Micro Planner X-Pert provides a low cost entry into the world of Earned Value Performance Management, they identify BCWS, BCWP, ACWS, BAC, ETC costs, as well as Recoverable Value, Earned/Cost variance (CV), Schedule Variance (SV) and Variance at Completion (VAC). Budgeted costs of operations or the whole project are always viewable

#8. Some Of The Very Best People Are Using It
Micro Planner X-Pert is in use all over the world. We've been in the project management software industry since 1978 and many of our users have depended upon us for almost thirty years to deliver high-quality project control systems. Some of our users have included: Apple Inc, Boeing, Motorola, Nortel, British Rail, CEGB, Coles Myer, RAAF, RAN, Siemens AG, PT Mobisel, ASIC, Lucas Film, LRH, Monsanto, Duke Power Co., British Telecom, Shell Oil, Lockheed, IBM, Fujitsu

#9. Cost Effective
Micro Planner X-Pert is inexpensive and cost effective with generous multiple user discounts.  Choosing the wrong product can be very expensive.  

#10: Support: 
Our users tell us that our support is second to none. MPI offers product up-dates, email and telephone support, and training covering planning and scheduling training (independent of S/W tools), technical product training (using Micro Planner tools) , or training on the fundamentals of good project management.

#11 Prize-Winning Software that is Multi Platform
Micro Planner products work on Windows and MacOS as well as Unix.

Over the years Micro Planner has been awarded Best of Breed and Best in Products both by the PC Magazines and PC editors in many countries. MacWorld users voted Micro Planner X-Pert, best project management software for ten years in a row.

If you are interested to learn more then do call John Cornish at Micro Planning International, based in Wimborne, Dorset UK

Contact

John Cornish MBA, MAPM, FCIM, Chartered Marketer

Tel: 
+44 (0) 1202 884 690, 

Mobile:: 
07799 516 735

Email : 
john@microplanning.co.uk

Web: 
www.microplanning.co.uk

Post: 
21, Farriers Close,


Wimborne,


Dorset,


BH21 2UA,


England
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