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Micro Planner X-Pert Release 3.5   2008

Significant Features Added To X-Pert  - The Planning & Scheduling Application.

Powerful features have enhanced the performance of X-Pert from Micro Planning International (MPI).

X-Pert 3.5 allows users to see the width of a task box to indicate its duration, coloured boxes to indicate progress and criticality and PERT estimating of task durations.

1. Task Box Widths

[image: image1.jpg]When working on the network diagram, you now have an option to show the widths of task boxes to indicate the task duration. This facility immediately redraws the network diagram with the boxes repositioned to show concurrent activities and to indicate the relative task lengths. The switch to Gantt view has been retained.   The benefit is to see a time-dimension to the network diagram.

2. Adding Colour To Task Boxes - Traffic Lights
When working on the network diagram you can select to show background colours of the task box based on the following criteria: 

Red: 
tasks with float less than or equal to zero

Yellow: 
tasks with float less than or equal to 10%

Green: 
all remaining tasks

Blue: 
tasks with progress information

3. PERT Estimating

[image: image2.jpg]Rather than a ballpark estimate, Planners can use three estimates to gain greater control over how the ‘duration’ value is calculated. To do PERT estimating for a particular activity, you need to enter three durations, namely the “Most Likely (ML)”, the “Optimistic (O)” and the “Pessimistic (P)”.

The duration for each activity is then calculated using this formula:

E = (O + 4 ML + P)/6

You can now analyse with any of the duration estimates – running a truly optimistic or pessimistic schedule and even compare the results of those schedules by putting one into an archive.  A great way to get a sense of the uncertainty in your projects and develop best case and worst case scenarios. 

More About Micro Planner X-Pert

X-Pert is designed to provide users with a complete project planning and scheduling solution, combining substantial capacities with sophisticated features and superior flexibility.  With X-Pert, Project Managers, Planners and Schedulers can plan a project, ascertain what resources are needed to satisfy the timescales and budget of the Project Sponsor.  MPI designs all its software to encourage the use of correct planning techniques, ensuring that international standards and conventions developed over many years by the project management fraternity are maintained within a user friendly product.  

Turn over to compare features within X-Pert to your existing planning package.

Upgrade now 

Gain the benefits from of all these new features by opening your existing X-Pert project files with X-Pert version 3.5.

Contact:

John Cornish

Tell 01202 884690, 

Mob 07799 516 735

Email John@microplanning.co.uk
Web: www.microplanning.co.uk 
X-Pert Version 3.5 Feature Check List 

	
	
	X-Pert
	Yours

	Build or modify the project
	
	

	
	Network (Logic) Diagram  (ADM or PDM)
	(
	

	
	Barchart (Gantt)
	(
	

	
	Table (Spreadsheet style)
	(
	

	
	Outliner
	(
	

	Capacities
	
	

	
	Number of Work Breakdown Structure (WBS) units
	1,000
	

	
	Number of WBS levels
	999
	

	
	Activities/Tasks
	15,000
	

	
	Sub projects
	100
	

	
	Label fields for “Zones” eg. Phase, WP, etc 
	500
	

	
	
Responsibilities 
	500
	

	
	
Cost Codes
	500
	

	
	Time span (calendar length)
	89 yrs
	

	
	Calendars
	250
	

	
	Resources
	250
	

	
	Resources per task/activity
	20
	

	
	PERT duration estimates  (eg. three point)
	(
	

	Cost rates 
	
	

	
	Resources -Used, Unused, Overtime, Overload
	(
	

	Resource Analysis
	
	

	
	Time limited  (Deadline Critical)
	(
	

	
	Resource limited (Resource Critical)
	(
	

	
	Earliest Start  - As early as possible
	(
	

	
	Latest Start  - As late as possible (JIT)
	(
	

	
	Calculations to nearest minute
	(
	

	
	Earned Value Reports and Graphs
	(
	

	Support
	
	
	

	
	Locally provided, via email, telephone, visits, etc.
	(
	

	
	Training on Fundamentals of Project Management
	(
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