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Project Planning And Scheduling

Unique Solution with Micro Planner X-Pert For Universities And Colleges
If you’re finding it difficult to learn about Planning and Scheduling as part of your Project Management course work, then MPI has plenty of good news for you.

The three top reasons why real life projects fail are:

· People:
untrained and/or inexperienced

· Processes:
frustrating the project’s progress

· Technology:
overly complicated - difficult to use.

MPI believes that by developing a company’s People, Processes and Technology in a balanced and integrated way that a company will:

· improve the probability of delivering successful projects,
· achieve the time, cost and quality requirements,
· gain the planned financial benefits for the company - and their customers.

People and Processes in Partnership:
MPI uses a number of Associates to deliver training and consultancy to supplement course work provided by Universities to cover the “People and Processes” within Project Management courses.

Technology From MPI

MPI’s is now offering Universities the chance to purchase a single Micro Planner X-Pert license and then install unlicensed copies for classroom teaching.  Students may freely install on their PC the same fully functional software to use “off-campus”.  
This enables the Students to use professional project management software in their own time, without occupying scarce college resources of space and licensed software.  This offer from MPI keeps the cost of technology to a minimum without loss of functionality and enables Distance Learning with out compromise.
The free unlicensed copy of Micro Planner X-Pert has no time limit; it’s simply restricted to 150 tasks, which is amply capacity for case studies and “compare/contrast” course work.
About Micro Planning International
MPI is a company of Project Managers that has been working with and for Project Managers, Planners and Schedulers around the globe since the 1980’s.  It is our collective experience and “know-how” that we offer, as well as an “easy-to-learn”, “easy-to-use” project planning tool known as Micro Planner X-Pert.

Micro Planner X-Pert 
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X-Pert is designed to provide a complete project planning and scheduling solution installed and instantly available on a PC anytime, anywhere.

If you need more, or want to download X-Pert for your evaluation, then contact:
John Cornish,  Customer Support at MPI Ltd

Tel: 
01202 884690

Mob: 
07799 516 735

Email:
john@microplanning.co.uk
Web: 
www.microplanning.co.uk 
X-Pert Version 3.5 Feature Check List 

	
	
	X-Pert
	Other

	Build or modify the project
	
	

	
	Network (Logic) Diagram  (ADM or PDM)
	(
	

	
	Barchart (Gantt)
	(
	

	
	Table (Spreadsheet style)
	(
	

	
	Outliner
	(
	

	
	“Red, Amber, Green” for critical paths
	(
	

	Capacities
	
	

	
	Number of Work Breakdown Structure (WBS) units
	1,000
	

	
	Number of WBS levels
	999
	

	
	Activities/Tasks
	15,000
	

	
	Sub projects
	100
	

	
	“Zones” eg. Phase, Work-package, OBS, etc 
	500
	

	
	Responsibilities 
	500
	

	
	Cost Codes
	500
	

	
	Calendars
	250
	

	
	Weekly Cycles ( smallest unit is 15 minutes)
	250
	

	
	Resources
	250
	

	
	Resources per task/activity
	20
	

	
	PERT duration estimates  (eg. three point)
	(
	

	Cost rates 
	
	

	
	Resources -Used, Unused, Overtime, Overload
	(
	

	Resource Analysis
	
	

	
	Time limited  (Deadline Critical)
	(
	

	
	Resource limited (Resource Critical)
	(
	

	
	Earliest Start  - As early as possible
	(
	

	
	Latest Start  - As late as possible (JIT)
	(
	

	
	Calculations to nearest minute
	(
	

	
	Earned Value Reports Graphs  (all in application)
	(
	

	Support
	
	
	

	
	Locally provided, via email, telephone, visits, etc.
	(
	

	
	Up-grades to latest versions
	(
	

	
	Training on Fundamentals of Project Management
	(
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