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Project Management - A Fundamental Part Of your Business
MPI Supporting Project Managers, Planners and Schedulers With These Services:

►
Time And Resource Management 
►
Risk And Issue Management

►
Scope And Change Management 
►
Procurement And Contract Management
►
Quality Assurance Systems 
►
Leadership
►
Training And Mentoring 
►
Earned Value Performance Management
►
Project Office Infrastructure 
►
Process Deployment And Management.
MPI firmly believe that the best Project Management results are gained by an integrated approach of sound Project Management knowledge supported by appropriate tools. In order to bring this about and better support their customers’ ambitions MPI is pleased to be able to offer a range of support services that will enhance the probability of a successful project for any organisation.

Project Training

We can start with the basics by answering the questions “What is A Project?” Then follow on by taking this through to the more sophisticated areas of Risk Management and soft skill training, Pert Estimating, Network Diagrams, Gantt Charts, Earned Value reporting and beyond.

The provision of this training is best carried out in the classroom utilising carefully designed case studies and exercises. 

At MPI we also recognise that any training needs to be put into practice straight away. We can follow through with ongoing refresher sessions over lunch times or early evenings to suit your delegates and organisations. We can also provide desk-side support to individuals as they put the classroom based learning into practice.

Reviewing Significant Mile-Stones

The end of each project can be a difficult time. Experience shows that valuable lessons can be learnt for future ventures and these are often missed. MPI brings their extensive years of facilitating group sessions, to bring out the most significant “Lessons Learnt” for application to the next project. We don’t just focus upon the bad but also recognise that the good is worth capturing too. After all if it went well last time maybe it’s worth doing the same next.

Project Governance

A successful project is like a marriage between the organisation and the project team. Both must play their vital and separate roles.  The Project Manager must be aware of the organisation’s objectives, and put in place procedures and strategies to ensure that these objectives will be delivered.  Similarly the organisation must ensure that the project manager is supported with correct and adequate resources and information.  Once this partnership has been recognised and enacted, then we see a higher probability of projects succeeding and delivering the sought after benefits to the organisation.

More About Micro Planning International

MPI Ltd comprises Project Managers working with and for Project Managers, Planners and Schedulers around the globe since the 1980’s

MPI designs all its X-Pert software to encourage the use of correct planning techniques, ensuring that international standards and conventions developed over many years by the project management fraternity are maintained within a user friendly product.

More detail overleaf.
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MPI’s Services - Project Manager to Project Manager
	Training Services – aimed at helping organisations deliver better projects

	
	Introduction to Project Management
Answering the question “What is a Project?”
	2 Days

	
	Focused Sessions:
	2 to 3 Days

	
	Risk Management including:

a). Identification and Response Planning

b). Issue Management

Leadership

Planning and Scheduling

Earned Value Analysis
	As Required

	Project Consultancy Services aimed at helping to manage successful projects

	
	Setting up a Project Office
	(

	
	Project Governance
	(

	
	Process Deployment And Management.
	(

	
	Quality Assurance Systems
	(

	
	Organisation Needs Analysis
	(

	
	Scope and Change Management
	(

	
	Project Selection
	(

	
	Contract Management
	(

	
	Risk Management:  Risk Identification and Planning
	(

	
	Time And Resource Management
	(

	
	Earned Value Performance Management
	(

	
	“Lessons Learned” (Post Milestone Reviews)
	(

	
	Training And Mentoring
	(


Your MPI contact details with more information at  www.microplanning.co.uk
	John Cornish MAPM, FCIM
	Maurice Howell MAPM, MCMI
	Phil Vale MAPM, PMP 

	01202 884690
	01202 885 313
	01483 747 751

	Mob 07799 516 735
	07721 344 429
	07760 266 047

	john@microplanning.co.uk 
	maurice@microplanning.co.uk 
	phil@microplanning.co.uk 
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